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ABSTRACT

In 2020, due to the COVID-19 pandemic, all economic
sectors, including the cultural one, suspended or changed
their activity substantially, depending on the evolution of
the disease, causing a quantitative and qualitative
decrease in production, with major negative effects on
individual lives.

Due to the increasing number of people affected by the
disease and to international regulations, cultural
institutions all over the world had to close their gates for
a relatively long period, which had a negative influence
on the lives of artists and cultural consumers. In this
context, the cultural operators were forced to reorganize
their schedule from all points of view: venues, artists,
repertoire, channels and means of distribution.

This research wishes to capture the manner in which the
“Transilvania”  State  Philharmonic ~ managed  the
challenges generated by the COVID-19 pandemic,
starting from the analysis of a concert season under
normal, pre-COVID conditions and continuing with the
analysis of the March 2020 to March 2021 season.

Key words: “Transilvania” State Philharmonic, music
season, artistic management, COVID-19 pandemic,
Facebook, YouTube

INTRODUCTION

In 2011 I initiated, in the “Gheorghe Dima” National
Academy of Music, an elective course entitled Musical
secretariat and artistic planning, which included, among
other things, a series of activities meant to observe and
analyze the musical seasons organized by cultural
institutions in Romania, in order to identify possible
artistic management models and implicitly to extract and
apply good practices of organizing and implementing
musical projects. Using mainly the statistical method, the
research focused on extracting numerical indexes
regarding the number and type of the organized events, as
well as information on the proposed repertoire and the
invited artists. In documenting the research, the main
source of information was the official website of the
institution in question, in this particular case its event
archive, together with the official pages on social
networks, such as YouTube and Facebook.

Thus, for a decade, as an individual activity or together
with my students, I have been following in a scientific
manner the national cultural stage and the evolution of

REZUMAT

In 2020, din cauza pandemiei de COVID-19, toate
sectoarele economice, inclusiv cel cultural, si-au sistat sau
modificat substantial activitatea, in functie de evolutia
bolii, determindnd o scadere cantitativa si calitativa a
productiei, cu efecte negative majore asupra vietii
individuale.

In contextul cresterii numdrului de bolnavi si din cauza
reglementarilor internationale, institutiile de cultura din
intreaga lume au fost obligate sa isi inchida portile pentru
o perioada relativ lunga, fapt ce a influentat in mod
negativ viata artistilor si a consumatorilor culturali. In
acest context, operatorii culturali au fost pusi in situatia
de a isi reorganiza programul pe toate planurile: locatie,
artisti, repertoriu, canale si mijloace de diseminare.
Studiul de fata doreste sa surprinda modul in care
Filarmonica de Stat , Transilvania” a gestionat
provocarile generate de pandemia COVID-19, pornind de
la analizarea unei stagiuni in conditii normale, pre-
COVID si continuand cu analizarea stagiunii in perioada
martie 2020 — martie 2021.

Cuvinte cheie: Filarmonica de Stat , Transilvania”,
stagiune muzicald, management artistic, pandemia
COVID-19, Facebook, YouTube

INTRODUCERE

in 2011 am initiat, in cadrul Academiei Nationale de
Muzica ,,Gheorghe Dima”, un curs optional intitulat
Secretariat muzical si planificare artistica, care prevedea,
printre altele, o serie de activitdti de observare si analiza a
stagiunilor muzicale sustinute de institutii de profil din
spatiul national, in vederea identificarii unor paradigme de
management artistic si implicit a extragerii si valorificarii
unor bune practici de organizare si implementare a
proiectelor muzicale. Facand preponderent uz de metoda
statistica, cercetarea viza extragerea unor indici numerici
cu privire la numarul si tipul de evenimente organizate, dar
si informatii cu privire la repertoriul propus si artistii
invitati. In documentarea cercetarii, principala sursa de
informare a constituit-o pagina oficiala web a institutiei
muzicale, in spetd arhiva de evenimente, alaturi de
paginile oficiale de pe platformele de socializare de tip
YouTube sau Facebook.

Astfel, pe parcursul unui deceniu, ca activitate individuala
sau alaturi de studentii mei, am urmarit intr-o maniera
stiintificd scena culturald nationald si evolutia vietii
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the Romanian musical life in various cities that have a
permanent musical season, identifying cultural tendencies
regarding performed repertoires and invited artists. In this
context, I extracted monthly and annual model-schemes
of the planning of events in the seasons of opera houses
and philharmonics. These schemes have served as
documentary material in conducting this research, the
purpose of which is to document the effects of the
COVID-19 pandemic on the artistic programmes
implemented by the “Transilvania” State Philharmonic in
the time span March 15", 2020 to March 15", 2021.

Its goal being to analyse the season of the Cluj
Philharmonic in the pandemic year, as well as in the
national cultural context, our research poses a series of
questions connected to:

e The evolution of the COVID-19 pandemic in
Romania and its effects on the cultural sector,

e The organization of the national cultural sector,

e The general features of the music seasons of state
Philharmonics,

e The strategies used to organize and promote cultural
events during the pandemic,

e The projects accomplished and the results obtained in
the pandemic year,

all of these being questions that underlie the chapters of
this research.

LANDMARKS IN THE EVOUTION OF
THE COVID-19 PANDEMIC IN
ROMANIA

This research was written approximately two years after
the appearance of the SARS-CoV-2 virus in the Wuhan
region of China and the beginning of the COVID-19
pandemic (in December 2019). In January 2020, the virus
had already spread over all continents (Roberts,
Rossman, and Jari¢, 2021), generating in March 2020 an
unprecedented world crisis.

At national level, the first COVID-19 case was confirmed
on February 26", 2020 (covidl9.geo-spatial.org). Two
weeks later, the prime minister of Romania, Florin Citu,
announced the suspension of all face-to-face activities in
primary, middle and secondary schools as of March 11",
2020. Three days later, president Klaus Iohannis declared
the state of emergency, as of March 16" 2020
(www.presidency.ro), a fact that caused the interruption
of all economic, social, and cultural activities, initially for
a time span of two months. The state of emergency
transformed, after May 15", 2020, into a state of alert, a
fact that allowed certain economic sectors to re-open,
while the cultural one was still severely affected. With
the emergence of the state of alert, the decisions on the
organization of economic, social, and cultural activities
were made according to the number of Covid-19 cases,
which led to a succession of more or less strict periods.
The relaxation times provided opportunities to organize
events in the conventional cultural venues, but access to
events and the extent to which spaces could be occupied
were conditioned by precise rules, which led to a
decrease in the number of direct consumers.

Currently, in October 2021, the effects of the pandemic
are still very powerful throughout the country. Romania
is in the fourth wave of the pandemic, the most powerful
wave at national level so far, which has determined the
enforcement of extremely strict conditions for organizers
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muzicale romanesti in diferite centre urbane cu stagiune
muzicala permanenta, identificand tendintele culturale in
privinta repertoriului interpretat si a artistilor invitati. in
acest context, am extras scheme-model, lunare si anuale,
de planificare a evenimentelor in stagiuni de opera si
filarmonica. Aceste scheme mi-au stat drept material
documentar in realizarea prezentei cercetari, ce are drept
scop documentarea efectelor pandemiei COVID-19 asupra
programelor artistice implementate de Filarmonica de Stat
»Iransilvania” in perioada 15 martie 2020 — 15 martie
2021.

Avand drept obiectiv analizarea stagiunii filarmonicii
clujene in anul pandemic, dar si in contextul cultural
national, studiul de fata a deschis o serie de intrebari legate
de:

e cvolutia pandemiei COVID-19 in Romania si efectele
acesteia asupra sectorului cultural,

e modul de organizarea a sectorului cultural national,

e caracteristicile generale ale stagiunilor muzicale ale
filarmonicilor de stat,

e strategiile de organizare si promovare ale
evenimentelor culturale in perioada pandemica,

e proiectele realizate si rezultatele obtinute in anul
pandemic,

intrebari ce se stau la baza capitolelor cercetarii noastre.

REPERE iN EVOLUTIA PANDEMIEI
COVID-19 iIN ROMANIA

La momentul redactarii prezentului studiu ne aflam la o
distanta de aproximativ doi ani (decembrie 2019) de la
aparitia virusului SARS-CoV-2 in regiunea Wuhan din
China si debutul pandemiei COVID-19. In luna ianuarie
2020, virusul se raspandise deja pe toate continentele
(Roberts, Rossman si Jari¢, 2021), generand in luna martie
2020 o criza mondiala fara precedent.

La nivel national, primul caz de COVID-19 a fost
confirmat pe data de 26 februarie 2020 (covid19.geo-
spatial.org). Doua saptamani mai tarziu, premierul
Romaniei, Florin Citu, anunta sistarea activitatilor fata in
fatda in toate institutiile de invatamant preuniversitar,
incepand cu data de 11 martie 2020. Trei zile mai tarziu,
presedintele Klaus Iohannis declara Stare de urgenta,
incepand cu 16 martie 2020 (www.presidency.ro), fapt ce
a determinat sistarea tuturor activitatilor economice,
sociale si inclusiv culturale, initial pentru o perioada de
doua luni. Starea de urgentd s-a transformat, din 15 mai
2020, in Stare de alerta, fapt ce a permis deschiderea
anumitor sectoare economice, cel cultural rimanand insa
afectat in continuare. Odata cu instaurarea Starii de alerta,
deciziile cu privire la modul de organizare a activitatilor
economice, sociale si culturale au fost luate in functie de
gradul de imbolnavire, existand perioade mai relaxate sau
mai stricte. Perioadele relaxate au permis organizarea
evenimentelor in spatiile conventionale de cultura, dar
accesul la evenimente si gradul de ocuparea a spatiilor au
fost conditionate de reguli precise, fapt ce a dus la o
scadere a numarului de consumatori directi.

La ora actuald, in octombrie 2021, efectele pandemie sunt
incd puternic resimtite in tard. Romania se afla in valul al
patrulea al pandemiei, cel mai puternic val la nivel
national, ce a determinat impunerea unor conditii extrem



of cultural events. The access to social and cultural
performances depends on the possession of a Green
Certificate, while cultural venues can be occupied only
up to 50% of their capacity. In these conditions, the
national cultural sector, especially the independent one, is
going through an unprecedented crisis, the effects of
which will continue to be experienced over the next few
years.

THE ROMANIAN MUSICAL CULTURAL
SECTOR. POSITIVE AND NEGATIVE
ASPECTS IN THE PANDEMIC CONTEXT

The cultural sector of Romania is divided, speaking in
legal, organizational, and economic terms, into two
categories: the first category is represented by the state
sector — the so-called public institutions (theatres,
philharmonics, opera houses, museums, publishing
houses, houses of culture, etc.); and the second category
belongs to the independent sector (NGOs, trade
companies, and freelancers).

The differences between the two sectors can be found in
the field of organization and financing, as well as that of
cultural strategies and goals. I present hereafter a
comparative analysis of the public and private institutions
in the sphere of musical culture (see Table 1).

Table 1. The comparative analysis of the state and the
private cultural sectors in the music field
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de stricte organizatorilor de evenimente culturale. Accesul
la manifestari sociale si culturale este conditionat de
existenta Certificatului verde, iar gradul de ocupare a
spatiilor culturale este permis pana la nivelul de 50% din
capacitate. In aceste conditii, sectorul cultural national,
mai ales cel independent, trece printr-o crizd fara
precedent, ale carei efecte vor fi resimtite in urmatorii ani.

SECTORUL CULTURAL MUZICAL
ROMANESC. ASPECTE POZITIVE SI
NEGATIVE IN CONTEXT PANDEMIC
Sectorul cultural din Romania se Tmparte, din punct de
vedere legislativ, organizatoric si economic in doud
categorii: prima categorie este reprezentatd de sectorul de
stat, asa-numitele institutii publice (teatre, filarmonici,
opere, muzee, edituri, case de cultura etc.); iar a doua
categorie este cea a sectorului independent (ONG-uri,
societati comerciale si PFA-uri).
Diferentele dintre cele doua sectoare se regasesc atat la
nivelul organizarii si finantarii, cat si la cel al strategiilor
si obiectivelor culturale. Iatd, in continuare, o analiza
comparativa a institutiilor publice si private din sfera
culturii muzicale (vezi Tabel 1).
Tabel 1. Analiza comparativa a sectorului cultural de
stat si a celui privat in domeniul muzicii

Public institutions | Private
institutions
Types - philharmonics - cultural
- opera or operetta | associations
theatres - foundations
- ballet theatres - trade companies
- houses of culture | - freelancers
- folkloric
ensembles
Financial | - public funds - donations
resources | - incomes from - trade activities
tickets - non-
- non-reimbursable | reimbursable
funds funds
Human - ample - minimal
resources | organizational organizational
structure structure
- permanent - independent
employees artists, employed
for projects
Season’s | - cultural goals in - independent
structure | line with national cultural purposes
and international and goals, defined
cultural policies in the
- permanent season | organization’s own
statute
- seasonal events
- artistic projects
focused on the
organization’s
goals and statute

Institutii publice Institutii private
Tipuri - filarmonici - asociatii culturale
- teatre de operd sau | - fundatii
opereta - societati
- teatre de balet comerciale
- case de cultura - PFA-uri
- ansambluri
folclorice
Resursa - fonduri publice - donatii
financiara | - venituri din bilete | - activitati
- atragerea de comerciale
fonduri - atragerea de
nerambursabile fonduri
nerambursabile
Resursa - structura - structura
umana organizatorica organizatorica
ampla minima
- angajati - artisti
permanenti independenti,
angajati pe proiect
Structura | - obiective culturale | - scop si obiective
stagiune in conformitate cu | culturale
politicile culturale independente,
nationale si definite prin
internationale statutul propriu
- stagiune - evenimente
permanenta sezoniere
- proiecte artistice
centrate pe
obiectivele si
statutul
organizatiei

63



Tehnologii informatice si de comunicatie in domeniul muzical

Whereas the state sector is funded mainly from the
national or local budget — in this case by the Ministry of
Culture, by prefectures and county councils,
municipalities and local councils — the independent sector
is financed mainly from private sources, stemming from
donations, commercial activities, grants or non-
reimbursable funds. At present, the state sector competes
with the private sector in finding alternative forms of
financing, in order to be able to implement their artistic
goals successfully.

In regard to the impact of the pandemic on the cultural
sector, the budgetary sector was sheltered, receiving
complete financing during the entire period in which the
employees were unable to carry on their activities in the
usual form, so that the artists’ incomes remained to a
great extent unchanged and protected them from an
amplified state of mental stress and insecurity caused by
the pandemic. The private sector, on the other hand, for
lack of constant financing, had and still has to suffer to an
overwhelming extent, as the minimal support schemes
offered by the Government provided hardly sufficient
assistance for the maintenance of the independent sector
and artists.

In the first instance, the closure of cultural spaces, as well
as the limitation of human interaction, blocked the artists’
capacity to express themselves, but generated, shortly
after the state of emergency was declared, a wave of
artistic events in cyberspace (Levens, 2020; Levens,
2021; Howard, Bennett, and Green, 2021).

The artistic ensembles answered their own needs of
artistic manifestation, as well as the audience’s messages,
searching for new ways and means of artistic expression
and communication.

The musicians used the institutions’ or their own social
media accounts to organize live mini-concerts or to
upload and promote recordings made during the
pandemic. For these materials, the artists appealed to
sound engineers or acquired skills in the field of audio-
video editing, accomplishing various musical collages,
overlapping melodic lines recorded separately by several
performers, depending on the chosen repertoire. Thus, the
social media platforms, such as Facebook and YouTube
became the new music stage, while the concert halls
remained empty and closed. At the same time, the
cultural institutions appealed to their sound and video
archives, uploading performances, concerts, recitals, and
offering free access to interested audiences on a regular
basis.

CASE STUDY: “TRANSILVANIA” STATE
PHILHARMONIC

In order to determine the strategies of communication
between the musicians and the audience, in the first year
of the COVID-19 pandemic I chose for my case study the
concert season of the “Transilvania” State Philharmonic
in Cluj-Napoca. The reasons for this choice are objective
— the city of Cluj-Napoca, due to its economic
development and its status as a university city, has been
an epicentre of the pandemic’s evolution; also, the Cluj
Philharmonic is one of the most valuable national
institutions of its kind; however, the reasons are also
subjective — I have attended regularly, for over two
decades, the events of this institution, and followed its
evolution.

64

Daca sectorul de stat este finantat preponderent din
bugetul national sau local, in spetd Ministerul Culturii,
prefecturi si consilii judetene, primarii si consilii locale,
sectorul independent este finantat preponderent din surse
private, provenite din donatii, activitati comerciale,
granturi sau proiecte de finantare nerambursabild. La ora
actuald, sectorul de stat concureaza cu cel privat in gasirea
formelor alternative de finantare, pentru a-si putea
implementa cu succes toate obiectivele artistice.

In ceea ce priveste impactul pandemiei asupra sectoarelor
culturale, cel bugetar a fost protejat financiar, fiind finantat
in totalitate, de-a lungul intregii perioade in care activitatea
angajatilor nu s-a putut desfiasura in forma obisnuita,
veniturile artistilor rimanand in mare masura neschimbate
si protejand angajatii de amplificarea starii de stres si
nesigurantd cauzatda de pandemie. Sectorul privat, in lipsa
unei finantdri constante, a avut si are in continuare de
suferit intr-o proportie covarsitoare, schemele minime de
ajutorare oferite de guvern acoperind prea putin necesarul
pentru sustinerea sectorului si a artistilor independenti.
Inchiderea spatiilor de cultur, dar si limitarea interactiunii
umane, au blocat, la inceput, capacitatea de manifestare a
artistilor, insa a generat, in scurt timp de la implementarea
starii de urgentd, un val de evenimente artistice in
cyberspace (Levens, 2020; Levens, 2021; Howard,
Bennett si Green, 2021).

Colectivele artistice au raspuns propriilor nevoi de
manifestare artistica, dar si mesajelor publicului, cautand
noi cai si mijloace de expresie artistica si de comunicare.
Muzicienii s-au folosit de social media, de conturile
institutiilor sau cele personale, pentru a-si organiza mini-
concerte live sau pentru a-si incdrca si promova
inregistrari realizate in timpul pandemiei. Pentru aceste
materiale, artistii au apelat la tehnicieni de sunet sau au
dobandit abilitati in domeniului editarii audio-video,
realizdnd diverse colaje muzicale, suprapunand linii
melodice inregistrate separat de catre mai multi interpreti
in parte, in functie de repertoriul ales. Astfel, platformele
social media precum Facebook sau YouTube au devenit
noua scena muzicald, in timp ce salile de spectacol au
rimas goale si inchise. in acelasi timp, institutiile de
culturd au facut apel la arhivele audio si video, incércand
cu regularitate spectacole, concerte, recitaluri si oferind
acces gratuit publicului interesat.

STUDIU DE CAZ: FILARMONICA DE
STAT ,,TRANSILVANIA”

Pentru determinarea strategiilor de comunicare intre
muzicieni si public, in primul an al pandemiei COVID-19
am ales ca studiu de caz stagiunea de concerte a
Filarmonicii de Stat ,Transilvania” din Cluj-Napoca.
Motivele ce stau la baza acestei alegeri sunt de ordin
obiectiv — orasul Cluj-Napoca, datoritd dezvoltarii sale
economice si statutului de oras universitar, a fost si
continud sa fie un epicentru al evolutiei pandemiei;
totodatd filarmonica clujeana este una dintre cele mai
valoroase institutii de profil din tara; dar si subiectiv —
particip in mod curent, de mai bine de doua decenii, la
evenimentele acestei institutii, urmarind evolutia
institutiei.



The structure of the Cluj Philharmonic
concert season before COVID-19

With an artistic tradition of over 60 years, the
“Transilvania” Philharmonic is one of the most important
symphonic institutions in Romania, on whose stage
important personalities of the national and international
music life have performed in the course of time
(www.filarmonicacluj.ro). The “Transilvania”
Philharmonic consists, from the artistic point of view, of
the symphonic orchestra (98 members), the choir (67
members), and the Transilvan Quartet, assisted by a choir
conductor, the staff in charge of artistic programming,
and the administrative staff. Even though it is one of the
city’s cultural symbols, the institution does not own a
building, and its artistic and administrative activities take
place in rented spaces.

The concert season of the “Transilvana” State
Philharmonic, organized in regular conditions, consists of
a weekly symphonic or vocal-symphonic concert given in
the Aula Magna of the “Babes-Bolyai” University. With
regard to the calendar, a concert season lasts for 10
months, from September until the following June.
Whereas the symphonic concerts take place mainly on
Fridays, the recitals are programmed on Tuesdays. Beside
the concerts of the orchestra and the choir, the season
also proposes at least 6 recitals of the Transilvan Quartet,
a cappella concerts given by the institution’s choir,
chamber concerts or recitals of guests from the country or
from abroad and concerts for the Cluj children and
teenagers. Analysing statistically the permanent activity
of the Philharmonic, we realize that it organizes around
65 events annually, of which approximately 45
symphonic and vocal-symphonic concerts, 12 recitals, 2 a
cappella concerts and 3 or 4 children’s concerts (see
Figure 1).

The structure of the ““Transilvania™ State Philharmonic
concert season in normal conditions

10
5
0 — |

Symphonic and vocal- Chamber concerts A cappella concerts  Children’s concerts
symphonic concerts

Figure 1. Event distribution in a regular season of the
“Transilvania” State Philharmonic

An event with a long tradition that has been organized by
the “Transilvania” State Philharmonic yearly since 1965,
in September-October, is the Festival Cluj Musical
Autumn. The Festival consists of a series of concerts and
recitals in which local and international guest artists are
invited to perform.

Also, the Philharmonic’s ensembles are invited to
participate in other festivals in the country — George
Enescu Festival, Cluj Days, Cluj Modern, Cluj Mozart
Festival —, as well as in tours abroad.

The repertoire programmed in the current concerts
includes mainly Classic and Romantic symphonic and
vocal-symphonic pieces, sometimes completed with
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Structura stagiunii filarmonicii clujene
inainte de COVID-19

Cu o traditie artistica de peste 60 de ani, Filarmonica de
Stat ,,Transilvania” reprezintd una din cele mai importante
institutii simfonice din Romania, la pupitrul acesteia
perindandu-se personalitati importante ale scenei muzicale
nationale si internationale (www.filarmonicacluj.ro).
Filarmonica Transilvania este formata din punct de vedere
artistic din orchestra simfonica cu 98 de membri, corul de
67 membri si Cvartetul Transilvan, la care se adaugd un
dirijor de cor, personalul responsabil cu programarea
artisticd si personalul administrativ. Desi este una din
emblemele culturale ale orasului, institutia nu detine o
cladire proprie, activitatea artistica si administrativa
desfasurandu-se 1n spatii inchiriate.

Stagiunea Filarmonicii de Stat ,, Transilvana”, organizata
in conditii obisnuite, se compune dintr-un concert
simfonic sau vocal-simfonic sdptamanal, sustinut in Aula
Magna a Universitatii ,,Babes-Bolyai”. Calendaristic, o
stagiune dureaza 10 luni, din septembrie, pana in iunie,
anul urmator. Daca concertele simfonice se desfasoara
preponderent in ziua de vineri a saptadmanii, recitalurile
sunt programate pentru ziua de marti. Alaturi de concertele
orchestrei si corului, stagiunea propune un minim de 6
recitaluri ale Cvartetului Transilvan, concerte a cappella
sustinute de corul institutiei, concerte camerale sau
recitaluri ale unor invitati din tara sau strdinatate si
concerte educative adresate copiilor si adolescentilor
clujeni. Analizand statistic activitatea permanentd a
filarmonicii, realizim ca aceasta organizeaza anual in jur
de 65 de evenimente, dintre care aproximativ 45 de
concerte simfonice si vocal-simfonice, 12 recitaluri, 2
concerte a cappella si 3-4 concerte educative (vezi
Figura 1).

Structura stagiunii
Filarmonicii de Stat ,, Transilvania™

in conditii normale
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Concerte simfonice si Concerte camerale  Concertza cappella  Concerte educative
vocal-simfonice

Figura 1. Distributia evenimentelor intr-o stagiune
obisnuiti a Filarmonicii de Stat ,,Transilvania”

Un eveniment cu traditie organizat de Filarmonica de Stat
,»Iransilvania” este Festivalul Toamna Muzicala Clujeana,
fondat in 1965 si desfasurat anual in perioada septembrie-
octombrie. Festivalul constd dintr-o serie de concerte si
recitaluri la care sunt invitati s performeze deopotriva
artisti locali si internationali.

Totodata, ansamblurile filarmonicii sunt invitate sa
participe 1n cadrul unor festivaluri din tard — Festivalul
George Enescu, Zilele Clujului, Cluj Modern, Festivalul
Mozart Cluj —, dar si la turnee 1n strainatate.

Repertoriul programat in concertele curente este compus
preponderent din lucrarile simfonice si vocal-simfonice
clasice si romantice, la care se adaugd, uneori, creatia
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works of 20" and 21% century composers. The
Philharmonic also plays first performances. The work of
Romanian composers is only rarely promoted in the
Philharmonic’s concerts, being present mostly in the
repertoire of the institution’s choir.

The permanent body of artists is completed by guest
conductors and soloists and sometimes by invited artists,
when the human resource of the orchestra is not sufficient
for the orchestration and the style of the piece.

The concert season of the Cluj Philharmonic

in the time span 2020-2021

In the year 2020, the Cluj Philharmonic had scheduled to
pay homage to Ludwig van Beethoven through a cycle of
concerts meant to present, beside the works of the
Viennese composer, a series of valuable contemporary
pieces. In March, before the state of emergency was
declared, the orchestra and the choir had been preparing a
concert of the series dedicated to Beethoven, which
required the performance of Gyorgy Ligeti’s piece Poeme
Symphonique for 100 Metronomes. All the planning and
the work of the instrumentalists were lost when the
activity was interrupted.

The state of emergency took the institution’s artists by
surprise, but their desire to stay in shape, their need for
artistic expression, the obligation to stay indoors and thus
to be unable to undertake other activities, forced them to
become creative.

The first artistic activities conducted by the members of
the Philharmonic during the lock-down, in their homes,
with rudimentary video devices, consisted of recording
pieces for solo instruments, for instrumental or vocal
groups, which were shared on the Philharmonic’s
Facebook page. The first event of this type was broadcast
on March 23" 2020 and was composed of a piece
recorded by the institution’s percussionists. Twenty more
recordings of this type were uploaded until June 19",
2020.

In parallel, from April 14%, 2020, a series of solo recitals
started under the title Classic Inside-out. The recitals
were given by six of the Philharmonic’s instrumental
players, from their own homes, using minimal audio-
video technical devices. The events were streamed live
on the Facebook page of the institution, and the last one
in the series took place on May 5™, 2020.

In June, the artists resumed their activity as an ensemble
and gave 5 concerts in the open air: the first of them in
the yard of the History Museum of Transylvania on June
122020, whereas the last closed the season on July
16™, on the Cluj Arena stadium. In September, the season
was resumed in the Auditorium Maximum of the “Babes-
Bolyai” University, with an ensemble made up of a
limited number of instrument players. After giving five
concerts with an audience, the institution had to close its
doors again because of the epidemic’s evolution, but they
continued to record, using professional technique, one
concert per week which was broadcast every Friday at 19
p.m., the usual hour of the Philharmonic’s concerts. Thus,
from November 21%, 2020 to March 15", 2021, the
Philharmonic continued its season in an on-line format.
Whereas in the beginning the institution posted the
artists’ recordings exclusively on its Facebook page, after
December 2020 the materials were broadcast on the
YouTube channel as well. Thus, since the start of the
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compozitorilor sec. XX si XXI, filarmonica interpretand si
lucrari in prima auditie. Creatia compozitorilor romani
este promovatd mai rar in concertele filarmonicii, fiind
prezentd mai ales in repertoriul corului institutiei.

Corpul permanent de artisti este completat de dirijori si
solisti invitati si uneori de muzicieni colaboratori, cand
orchestratia si stilul lucrarii necesitd o resursd umana mai
mare decat cea a orchestrei.

Stagiunea Filarmonicii clujene in perioada
martie 2020-2021

In anul 2020, filarmonica clujean isi propusese si-I
omagieze pe Ludwig van Beethoven printr-un ciclu de
concerte, ce alaturau creatiei compozitorului vienez o serie
de lucrari contemporane valoroase. In luna martie, inainte
de decretarea Starii de urgenta, orchestra si corul pregateau
un concert din seria celor dedicate lui Beethoven, ce
presupunea interpretarea lucrarii lui Gyorgy Ligeti, Poem
Simfonic pentru 100 de metronoame. Toata planificarea si
toatd munca interpretilor s-a pierdut odata cu oprirea
activitatii.

Starea de urgentd i-a luat prin surprindere pe artistii
institutiei, dar dorinta de a se pastra In forma, nevoia de
exprimare artistica, obligativitatea de a sta in casa si, in
felul acesta, incapacitatea de a intreprinde alte activitati,
i-a facut sa devina creativi.

Primele activitati artistice realizate de membrii
filarmonicii in timpul lock-down, la domiciliul artistilor,
cu aparatura video rudimentard, au constat in inregistrarea
unor piese pentru instrument solo, pentru grupuri
instrumentale sau vocale, care au fost difuzate pe pagina
de Facebook a institutiei. Primul astfel de eveniment a fost
difuzat in 23 martie 2020 si a constat dintr-o piesa
inregistrata de percutionistii institutiei. Din aceasta serie
de Inregistrari, au mai aparut inca doudzeci de materiale,
ultimul fiind datat Tn 19 iunie 2020.

in paralel, incepand cu 14 aprilie 2020, a debutat seria de
recitaluri solo intitulatd Classic Inside-out. Recitalurile au
fost sustinute de sase dintre instrumentistii institutiei, din
locuinta proprie, facand uz de un minim de tehnica audio-
video. Evenimentele au fost transmise live pe pagina de
Facebook a institutiei, ultimul eveniment al seriei avand
loc In 5 mai 2020.

In luna iunie, artistii si-au reluat activitatea de ansamblu,
sustinand 5 concerte in aer liber, primul avand loc in curtea
Muzeului de Istorie a Transilvaniei in 12 iunie 2020, iar
ultimul, in inchiderea stagiunii, in 16 iulie, pe stadionul
Cluj Arena. in septembrie, stagiunea a fost reluati in
Auditorium Maximum al Universitatii ,,Babes-Bolyai”,
intr-o formula instrumentald mult redusa. Dupa sustinerea
a sase concerte cu public, institutia a fost nevoitd sa-si
inchida din nou portile din cauza evolutiei epidemiologice,
continuand insa sa inregistreze, cu tehnica profesionista,
cate un concert/saptamand, material difuzat in fiecare
vineri, de la ora 19, ora obisnuita a concertelor
filarmonicii. Astfel, incepand cu data de 21 noiembrie
2020 si pana in 15 martie 2021, filarmonica si-a continuat
stagiunea in format on-line.

Daca la inceput institutia a postat materialele artistilor
exclusiv pe pagina de Facebook, din luna decembrie 2020
materialele au fost difuzate si pe canalul YouTube. Astfel,



pandemic, the institution has organized and given 27
concerts with various instrumental and choral ensembles.
During the summer, beside the current musical activity,
the Philharmonic, in partnership with the History
Museum of Transylvania, started a project meant to
promote the citadels and churches in Cluj county, called
High Classic Transylvania. Planned as a documentary,
each episode presented the history of the chosen
monument, described by an expert historian, while in the
background one could hear the music played by the
members of the Cluj Philharmonic.

In the analysed pandemic year, the members of the
Philharmonic were involved in over 60 events, from
livestreamed mini-recitals on social media channels, to
the recording of the documentaries made in partnership
with the History Museum of Transylvania (see Figure 2).

The concert season of the
“Transylvania” State Philharmonic
from March 16, 2020 to March 15%, 2021

: - -
0
Symphonic and choralLjve recitals —Classic Musical moments Documentary films -

concerts Inside-Out recorded during the High Classic
lock-down Transylvania

Figure 2. Event distribution in the “COVID-19”
season of the “Transilvania” State Philharmonic

CONCLUSIONS

At the time when this research is completed, the
pandemic has been going on in Romania for one and a
half years, and its negative effects on the cultural sector
are still experienced very strongly.

In spite of the challenges generated by the pandemic,
which enforced certain restrictions, from the lock-down
period to the social distancing, the artists of the
“Transilvania” State Philharmonic showed resilience and
adaptability when faced with unpredictable situations, as
well as innovation and creativity in organizing cultural
projects, thus succeeding in continuing their music
season under adverse circumstances. The artists’ desire to
produce solo or cameral music programmes, in spite of
the inappropriate conditions, as well as their availability
to disseminate their audio-video materials in the online
environment, with all the limitations imposed by the
rudimentary technology, which often consisted of a
smartphone and a pair of headphones, are remarkable and
prove the musicians’ professionalism and responsibility
in relationship to the art they represent and their faithful
audience.

The managerial model proposed by the Cluj
Philharmonic’s management in order to handle the crisis
caused by COVID-19, by shifting the musical stage into
cyberspace, is a valuable one which represents an
example of good practices and offers proof of
responsibility and resilience when faced with extreme
situations.
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de la debutul pandemiei, institutia a organizat si sustinut
27 de concerte in diferite ansambluri instrumentale sau
corale.

Adiacent activitatii muzicale curente, in perioada verii,
filarmonica, 1n parteneriat cu Muzeul de Istorie a
Transilvaniei, a pornit un proiect de promovare a cetatilor
si bisericilor din judetul Cluj, proiect intitulat High Classic
Transylvania. Conceput ca un documentar, fiecare episod
prezinta istoria monumentului ales, in descrierea unui
istoric expert, pe fundal derulandu-se muzica interpretata
de membrii filarmonicii clujene.

In anul pandemic analizat, membrii filarmonicii au fost
implicati in sustinerea a 60 de evenimente, de la mini-
recitaluri transmise live pe canalele de social media, la
inregistrarea documentarelor realizate in parteneriat cu
Muzeul de Istorie a Transilvaniei (vezi Figura 2).

Stagiunea Filarmonicii de Stat  Transilvania™ in perioada
16 martie 2020-15 martie 2021

) . .
0
Concerte simfonice si Recitaluri live Classic Mbmente muzicale  Filme documentars

corale Inside-out inregistrate in timpul High Classic
lock-down-ului Transylvania

Figura 2. Distributia evenimentelor in stagiunea
»COVID-19” a Filarmonicii de Stat ,,Transilvania”

CONCLUZIT

La momentul finalizarii prezentului studiu, ne aflam la
distanta unui an si jumatate de la debutul pandemiei in
Romania, efectele negative ale acesteia asupra sectorului
cultural fiind inca puternic resimtite.

in ciuda provocirilor generate de pandemie, ce au impus
diferite restrictii, de la perioada de lock-down, la
distantarea fizicd, colectivul de artisti ai Filarmonicii de
Stat ,,Transilvania” a dat dovadd de rezistentd si
adaptabilitate in fata situatiilor neprevazute, de inovatie si
creativitate in organizarea proiectelor culturale, reusind
sa-si continue stagiunea muzicald in conditiile cele mai
vitrege. Dorinta artistilor de a realiza programe muzicale
solo sau camerale, in ciuda conditiilor improprii, precum
si disponibilitatea de a disemina materialele audio-video
in mediile online, cu toate limitarile impuse de tehnologia
rudimentara, adesea constdnd intr-un telefon smart si o
pereche de casti, sunt remarcabile si dovedesc
profesionalismul si responsabilitatea muzicienilor fata de
arta pe care o reprezinta si fata de publicul fidel.

Modelul managerial propus de conducerea filarmonicii
clujene pentru a gestiona criza provocatda de COVID-19,
prin mutarea scenei muzicale in cyberspace, este valoros
si reprezintd un exemplu de bune practici si o dovada de
responsabilitate si rezistentd in fata situatiilor extreme.

MULTUMIRI
Studiul de fatd reprezintd varianta revizuitd a lucrarii
prezentate in data de 16 aprilie 2021, in cadrul Conferintei
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International Participation “Art and Education”, the 13"
edition, organized by the “Gh. Dima” National Academy
of Music in Cluj-Napoca. I would like to take this
opportunity to thank the organizers of the symposium for

Nationale cu participare Internationala ,, Arta si Educatie,
editia a XllII-a, organizata de Academia Nationald de
Muzicad ,,Gh. Dima” din Cluj-Napoca. Pe aceastd cale,
doresc sa multumesc organizatorilor simpozionului pentru

having accepted my paper. acceptarea studiului meu.
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